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President’s letter
For quite some months, we have been focusing on updating our Emergency Procedures Manual for

all WIVC resorts. Employees now will have a new set of updated instructions to follow, benefitting our
guests and staff, who will not have to make important decisions while under pressure.

WIVC members and workers easily will be able to find staff and local officials who will be able to
provide care and information readily, and assistance to cope with an emergency, no matter how dire;
the community and staff will be able to respond efficiently, to personal injuries, which will limit
property damages, for instance — all of which will add to our guests’ comfort, serenity, and/or reduce
liability to the club.

We have been concentrating on emergency telephone numbers, crime and violent behavior in some
areas, medical emergencies, utility outages and equipment failures, fire and natural disasters. Special
attention also has been given to pool safety procedures.

In addition, web cameras have been installed at the Mar Azul in
Acapulco, La Paloma in Rosarito Beach, Coral Mar in Cancun and at all
three resorts in Puerto Vallarta, which not only can be viewed and
recorded on site, but also monitored at the Palm Springs headquarters.

In this issue, also we have included a flyer for Alderwood Advantage™
— an option for our members to have additional opportunities in the
areas of exchange, vacation planning and booking, and travel insurance.

Use and enjoy your membership in World International Vacation Club.
It’s the best there is.

Chairman’s Report
Our budget for next year is on the next page of this

issue. If you compare it to the previous year, you will
see that projected expenditures have been reduced by
more than $200,000. In addition, our membership
numbers also have decreased considerably, so our
anticipated revenue is down by approximately
$300,000. Even with the expenditure reductions, we
anticipate a shortfall of approximately $75,000 for the
next year, which will necessitate a small increase in
our dues.

After much review and discussion, your board has
approved a 3 percent increase in dues for the next
year: One-bedroom memberships will be $424 and two-bedroom
memberships will be $476. This is the first increase in three years, and
the amount still is below most other comparable organizations.

Until recently, we have been able to offset a shrinking membership
base by reselling cancelled memberships to other members. Economic
conditions and other factors have diminished that this year. We have
partially made up for the difference by selling some of our least-used
apartments at Torreblanca. But this only has been a partial solution.

All timeshare organizations have the problem with replacing
memberships — partly due to an aging population and other changes in
members’ situations. Fortunately, we have not experienced as much
decline as many of our competitors.

As always, we appreciate your support and are happy to receive your
comments and suggestions.

Resort Improvements
At all WIVC resorts, general and preventative
maintenance are continuous. Listed below are some
items that have been repaired, replaced or upgraded in
the last few months:
ACAPULCO — Mar Azul
• painted the lobby
• repaired stairs
• replaced floor tile in the elevator
• upgraded kitchen counters in 14 units
• installed web cameras
ROSARITO BEACH — La Paloma
• replaced floor tiles in units 49, 62 and 65
• repaired and refinished kitchen cupboard and

doors in ten units
• installed emergency lamps in all the units
• replaced safe bars in showers in all units
• refurbished unit 280 — replaced floor tile,

bedroom carpet, and counter tops in both
bathrooms

• installed a web camera
CANCUN — Coral Mar
• revamped five terraces
• remodeled the baths in buildings 1, 4 and 6
• repaired the substation
• installed drapes in several units
• installed web cameras
PUERTO VALLARTA

Alta Vista
• replaced wash basins and toilets in nine units
• upgraded the hydro-jets of the Jacuzzi
• installed web cameras
Conchas Chinas
• replaced wash basins in three units
• replaced stoves in eight units
• installed web cameras
Casa de la Playa
• painted all the units
• installed fluorescent lamps in all the kitchens
• installed web cameras

Kenneith F. Lacy,
Chairman



Emergency! Fire, fire! Help, help!

As I sit here right smack on
the San Andreas fault (the giant
one in Southern California that
hasn't done nothin' for hundreds of
years, but is supposed to blow big-
time at any moment — if you be-
lieve our newspapers, which
mention preparedness and "get
ready" every single day), it re-
minded me that we haven’t re-
cently discussed the exceptional
emergency preparedness at WIVC
resorts.

Admittedly, I have followed
the recommended advice, bolted
down and glued everything in
sight and am hoping to be spared
the worst and suddenly have valu-
able beachfront property.

To the point: You are very
well looked after during any
emergency at WIVC resorts: First,
WIVC resorts are maintained by
professional engineers and staff.

Take the last hurricane in
Cancun: Coral Mar survived with
minimal damage because solid
construction and hurricane shut-
ters (and please note, there was
an evacuation plan in case of
need) while many hotels were
completely washed away.

Or swimming, which is, of
course, available at all resorts.
We watch out, especially the chil-
dren. Or breathing or heart prob-
lems: Our staff is trained and re-
trained in CPR, the Heimlich ma-
neuver, and, of course, how to
summon the medics or provide an
accomplished medic or doctor at
the least hint of a guest’s discom-
fort.

I could go on and on about
how safe you will feel, but put
angst of emergencies out of your
mind, and enjoy your vacation.
That’s what I do, even waiting for
The Big One.

Robert Menifee is a Palm Springs-
based travel writer and has been a

director of the Red Cross since 1969.



Recap of the 28th Annual Meeting of the Members of WIVC

• Members reelected incumbents, Harriett E. Kay and Dr. Jack Wu, for two-year terms.
• Robert Audet, reservations’ manager, reported that last year the club had an increase in no-shows from the exchange

companies at Coral Mar and La Paloma. This year, exchange companies are providing names for the assigned weeks early
— this is a good sign.

• Lantson Eldred, attorney, reported that the club sold some excess inventory that was very expensive
and was not being used to keep inventory in line with used weeks. When we are through the tough
times and real estate recovers, we can start talking again about growth of memberships and growth of
opportunities by continuing to be in contact with potential developers.

• Keith Vance, independent auditor, performed the reserve study in compliance with the board’s
instructions and the club’s bylaws. He was impressed on how well the properties were being
maintained, especially considering their age. He invited members to take a look at the last page of the
Financial Statements September 30, 2009, which contains supplemental information on future major
repairs and replacements.

• Harriett Kay, president, said we would not increase the annual dues unless absolutely necessary. With
respect to Torreblanca, she reported that the board elected to sell all the units except for a one-bedroom unit and a two-
bedroom unit. The decision was based on the loss of 300 members, the aging of the buildings and equipment, and continued
increases in assessments.

• Kenneith F. Lacy, chairman and chief financial officer, expressed that we were fortunate in that we did not encounter any
hurricanes, earthquakes or fires. It is a continual challenge to insure that the club has enough new members coming in to
replace those people who relinquish their memberships or in the alternative sell property and become smaller. The main
objective of the club is to keep the properties well maintained, provide good service to the members and, at the same time,
not increase maintenance fees.

• Members ratified Keith Vance, CPA, as the club’s independent auditor for the year ending September 30, 2010.
• The next annual meeting will be held Saturday, April 30, 2011.

Members send photos with their comments

Alta Vista
We had an amazing wedding
and we have to give almost all
of the credit to Dwan. She's an
amazing person and organized
everything perfectly for us. She
dodged a few bullets (the
Mexicans love to change
things up at the last minute)

and always made us feel relaxed and at ease. We LOVE her!!

The Clarks, Markham, Ontario

Coral Mar
Barbara, the resort hostess, is
the best. When we pointed out
to Barbara that the flag of the
mighty Montreal Canadian
Hockey Team was not hanging
properly, without hesitation,
she climbed up on a wobbly
stool and straightened it out.
Now that’s accommodating!

The Canadian Amigas — Quebec, Ontario and California

Mar Azul
What pleased us most was the
members’ party. Very well done
— food, drinks, supper. All the
best goes to the staff,
especially Eliud. He is the
super entertainer. He is also a
very helpful host on the front
desk. Very good bunch of
people from maids to manager.

Victor Magdic, Mississauga, Ontario
and Eliud Arredondo, Acapulco

La Paloma
With such beautiful views of the
ocean and the lovely landscape, we
can relax and get away from our
hectic lives. The beach is always
clean and great for walking or
jogging. The resort is self-contained
with the clubhouse verandas, a
yummy restaurant, the many pools,
and the serene atmosphere one

really never has to leave. It’s a short walk to town on the beach and while
there, so much fun awaits — the food, the music, the flea market — it’s
slow paced, secure and clean. Just south, we can choose tonight’s fresh
fish right off the boats for dinner or be served at more restaurants than
one can choose from.
The Widds, Calipatria, California

Harriett E. Kay

Lantson Eldred, Esq.

Dr. Jack A. Wu


